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Overview '

Why Digital Project Governance Matters in
Benghazi’s Rebuild

. Libya’s construction sector is entering a major rebuilding cycle, especially in
Benghazi, where projects span housing, utilities, hospitals, roads, and
commercial spaces.

Despite rising demand, many firms struggle due to:
e Uncoordinated project planning across sites
Slow approvals and paperwork delays
Cost overruns and unclear budget ownership
Weak procurement and stock visibility
Inconsistent reporting to sponsors and authorities
Low workforce efficiency and poor accountability
To deliver large urban projects with speed, safety, and transparency,
construction companies need structured workflows, real-time analytics,
and strong financial governance supported by digital platforms.




ZOhO Solutions for

Construction & Infrastructu

Zoho: A Unified Digital Ecosystem for Construction

Project Management — Schedules, dependencies, progress tracking, site-level
workflows.

CRM & Contracts — Tender pipelines, client tracking, approvals, follow-ups.
Financial Control - Budgeting, invoicing, expense approvals, vendor payments.
Procurement & Inventory — Material orders, stock levels, deliveries, usage
monitoring.

Custom Apps — Work orders, inspections, safety tracking, performance logs.
Analytics & Forecasting — Cost dashboards, milestone KPIs, productivity
Insights.

Collaboration Tools - Team messaging, documentation, remote coordination.




Technology

Stack

ZOLUTE



How Zolute Enables Digital
Transformation

Implementation Partner for Libya’s Infrastructure Growth

e Industry-Specific Setup
Workflows, approvals, and templates tailored to construction and multi-site operations.
e Financial Automation
Budget controls, procurement cycles, vendor management, automated billing.
e Field Operations Digitization
Mobile apps for logs, inspections, work orders, equipment tracking, and time sheets.
e Procurement & Inventory Integration
Real-time stock visibility across warehouses and job sites.
e Executive & Stakeholder Reporting
Dashboards for decision-makers, investors, government entities, and clients.
e Scalable Cloud Deployment
Low IT overhead, rapid rollout, secure operations, and support across Libya.
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