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Overview '

Why Digital Construction Management Matters in
Derna

Derna is in a critical phase of post-crisis urban rebuilding. Reconstruction
projects require fast execution, strict cost control, transparent governance,
and coordination across multiple stakeholders.

Key challenges include:

e Managing multi-site reconstruction projects

e Controlling budgets, vendors, and payments

e Coordinating contractors, consultants, and authorities

e Handling permits, drawings, inspections, and reports

e Ensuring accountability for government and donor-funded

projects

Traditional tools create silos, delays, and financial risk.

A unified digital platform is essential for reliable urban
redevelopment.
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oho for Construction &
Urban Development

Zoho Capabilities That Support Libya’s Rebuilding

Zoho Projects Zoho People
e Project timelines, milestones, and dependencies o \Workforce allocation and attendance
» Contractor and ?C?n?}Jltant coordination e Site staff records and compliance documents
* Risk and delay visibility Zoho Analytics & WorkDrive

Zoho CRM

e Real-time project and financial dashboards
e Secure document management for drawings and
contracts
Together, Zoho provides a single operational and
financial view of urban development projects.

e Government contracts and tenders
e Stakeholder and donor relationship tracking
e Centralized communication records

Zoho Books & Inventory
e Project-wise budgeting and expense tracking
¢ VVendor payments and procurement cycles
e Material, equipment, and asset control
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How Zolute Helps in Libya

Your Zoho Partner for Urban Development

Construction-Focused Zoho Setup
e Zoho configured for Libyan construction workflows
e Project lifecycle mapped from planning to reporting
Localization & Compliance
e Arabic-friendly processes
e Audit-ready finance and project reporting
e Government and donor reporting support
Field & Operations Digitization
e Custom Zoho Creator apps for site inspections and approvals
e Integrated CRM, Projects, Finance, and HR
Training & Long-Term Support
e Role-based user training
e Continuous optimization as projects expand
e Scalable systems for future city development




Get In Touch
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Visit us at
www.zolute.consulting

Email
connect@zolute.consulting

phone humber

+971544961587



